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ALABAMAOS ECONOMI
DEVELOPMENT SUCCESS

ARanked a®ne of the top five states in the nation in which to
do business for each of the past four years.

#1 In competitive labor costs
#3 in labor climate
#4 in workforce developmesfforts

ASuccessful economic development efforts have led to the
creation ofover 40,000 new jobsnd the recruitment and
expansion of major companies and industries.
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CHANGING THE DYNAMIC

A Companies relocating to Alabama attribute a large part of their
decision making to our robust workforce development efforts.

AAl abamads success in these eff
dynamic on who has input into workforce training decisions.

A Accelerate Alabaméour strategic plan for economic development
identifieda major gap in the alignmebétween the offerings of our
Career Technicd&ducation (CTEprograms in our public schools
and the needs of existing industry.

A Educationinterestaused to dictate training prioriti@gth absolutely
no input from industry.

A Businesss the number one consumer of the products of our school
system, they have to be a part of the discussion.



21°T CENTURY WORKFORCE ACT

OVERVIEW

A Allows theAlabama Public School and College Authority to
Issue up to $50 million in bonds so that local school boards
can purchasequipmenfor CTE programsn order to bring
those programs up to industry standards.

A School systems must use an industeyeloped equipment list
toensure the updates ensured
matched that of business and industry.



21°T CENTURY WORKFORCE ACT

HOW IT WORKS

AThebond proceeds can be distributed in three ways

$10 million to each school system, pro rata, based on the number of
CTE programs in existence in the 26A@13 school year.

$20 million to each school system, pro rata, based on the number of
students who were enrolled in CTE during the 202023 school year.

$20 million to the 21 Century Workforce Fund which are allocated by
the 2F'Century Workforce Grant Committee and will be distributed
only to reimburse CTE programs for expenses related to purchasing
equipment necessary to meet industry standards.



ALABAMA FUTURE WORKFORCE
INITIATIVE

OVERVIEW

A Creates &10 million scholarship program for students to participate
In CTE dual enrollmenprograms.

A Theprogram is open to 10th, 11th, or 12th grade high school
students with an overall 3.0 GPA or a 2.5 GPA in technical
programs.

HOW IT WORKS

A Individuals and businesses that donate to the scholarship will recei
a state income tax credit of up to 50% of their totadtribution.

A Up to80% of any contribution can be directed by the donor to a
specificCTE dual enrollment program or course at any-tear
Institution.

A This ensures that an employer can help fund the training for specifi
skilled workers they need to hire locally.




ALABAMA FUTURE WORKFORCE
INITIATIVE

AOnly 2,100 students out of an eligible 31,000 were
participating in dual enroliment programs prior to the program

AThe Alabama Future Workforce Initiative will provide 9,500
additional students dual enrollment opportunities.

ADual enrollment will also aid our continuirgforts to lower
Al abamaods high school amr opo
studentso potenti al



CONCLUSION

AlIn 2014, the legislature also prioritizad additional $5M in
our education budget to fund dual enrollment programs. That
means in the past two yeavge 0 coramitted $65 million to
fund career tech and workforce development
advancements in the state

Alnvesting inworkforce development is the key to our
continued success in economevelopment.

AQUESTIONS?
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PROTECTED

Toyota Across the United States
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PROTECTED
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A Established in 2003 A 3 shift rotation (8 hr. 5 day)
A 310 Team Members A 450,000 sq. ft. manufacturing
A $268 mil. Investment facility

A Annual capacitg over 2 million A 4-cylinder, V6, V8 & AT Case
parts production



PROTECTED
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PROTECTED

Toyota Suppliers In Tennesse
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A Number of Suppliers: 50

Key Suppliers

Supplier Commodity City
MAHLE Engine Components USA, Inc. Pistons Morristown
Denso Manufacturing Tennessee, Inc. Alternator, Starter Maryville
Akebono Brake Clarksville Rotor/Drum Clarksville
TRW Fuiji Valve, Inc. Engine Valves Sevierville
JTEKT Automotive Tennessee- Vonore Power Steering Components \Vonore
UGN, Inc. Dash and Hood Insulators, Silencers & Butyl Jackson




PROTECTED

Manufacturing in Tennessee

A Total Manufacturing Output:
$41.4 billion (2012)

A Share of Gross State Product:
14.9% (2012)

< A Manufacturing Establishments:
‘ 6,322 (2012)
| A Manufacturing Employment:
319,000 (2013)



PROTECTED

Problems for Manufacturing

The Skilled Resource Pipeline
There are not enough sufficiently skilled workers
In the U.S. hiring pool (NAM Study)

The No. 1

unfilled job openings
during the Great Recession?
Skilled Technicians

Skilled Labor Gap

>

Skilled Technician Pool




PROTECTED

Problems for Manufacturing

THE SKILL RESOURCE PIPELINE QUALITY
Those In the pool are insufficiently skilled

Most are Single Skilled Many have basic
The need is multiskilled education deficiencies

35% of
12th Graders

=

Proficient in
Reading



PROTECTED

Problems for Manufacturing

THE SKILL RESOURCE PIPELINE QUALITY
Most Community Colleges and Trade Schools do no
provide fully prepared graduates

Community College & Tech Schools
Complete courses A get degree - a
Attendance building/reporting - X
Safety culture - X

Workplace org. knowledge & skills - X
Lean manufacturing concepts - X
Problem Solving - X



PROTECTED

Problems for Manufacturing

THE MANUFACTURING PERCEPTION PROBLEM
Manufacturing as a preferred career has declined

False perception that manufacturing is an unrewarding job

Anltds hard to get good peop
*It’s hard to get good people, and even harder to keep them.”



PROTECTED

State of Tennessee Assistance

A DRIVE to 55

I Increase the percentagef Tennesseans with college degrees or
certifications to 55% by the yed025

A Labor Education Alignment Program (LEAP)
I Align graduates with industry needs
I Enables occupational training to count toward college credit

I Does not punish students who receive compensation H[Eo
programs from receiving state educational aid

A Tennessee Promise

I Beginning in Fall 2015, provide TN HS students last dollar
scholarships to attend Community College or TCAT

A Equipment and Program Grants

i $10 million instate fundsto invest in new equipment and
programs that will help fill demonstrated workforce skgkgps



PROTECTED

Education Partnering

A Identify community college and tech school
partners
I JSCC very open to new way of teaching and

training

A Recognize that the workforce is like any other
iInput; If we constantly received bad quality
from a supplier we would assist the supplier
with their quality issues; Why not the schools
which supply us our skilled workforce input?




PROTECTED

Industry Partnering

A Industry must work together to help solve the
problem

A Recognize the need to increase the size of the
2ZOSNI T ao2NJ FT2NOS LA
A No more stealing talent from each other

At F NOAOALI 0S Ay dal NJ S
schools, teachers, students, and parents
I School tours, Classroom Presentations, etc.

A Look for more ways to partner in workforce
development
I Tool and Die skills
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